
Lent 2021 
St. John United Lutheran Church 

 
 

Introduction 3 

How to Use These Materials 3 

Thursdays in Lent 3 
Virtual Soup Supper 3 
Holden Evening Prayer 4 

First Sunday in Lent 4 
Individualism & Defensiveness 4 
Sunday Worship Readings 5 

Second Sunday in Lent 7 
Right to Comfort & Either/Or Thinking 7 
Sunday Worship Readings 8 

Third Sunday in Lent 10 
Quantity over Quality, Fear of Open Conflict, & Power Hoarding 10 
Sunday Worship Readings 11 

Fourth Sunday in Lent 13 
Progress is Bigger, More, Only One Right Way, & Perfectionism 13 
Sunday Worship Readings 15 

Fifth Sunday in Lent 16 
Sense of Urgency, Worship of the Written Word 16 
Sunday Readings 17 

1 



 

Introduction 
This Lenten season, we are focusing on The Characteristics of White Supremacy Culture as we 
understand it through the work of Tema Okun, presented through Dismantling Racism Works. 
These were written for organizations to examine how white supremacy lives in organizational 
behaviors and structure, but they are also useful for examining our own individual behaviors and 
certainly affect how we operate as congregations and denominations. 
 
We chose this as our area of focus because White Supremacy culture is one way of looking at 
the ways white supremacy infects our lives and communities that are both subtle and common. 
These are things that everyone in our congregations does (regardless of race), directly or 
indirectly. Many of these characteristics are, in fact, accepted not only as “the way things are 
done,” but as best practices. So long as we do not examine them, white supremacy will exist. 
Examining these practices helps us to see that white supremacy isn’t just people in white hoods, 
it’s not just the virulent racism we see on TV (or more frequently social media). White 
supremacy lives in common, every day actions and we all participate in the culture around it and 
we expect others to participate as well, requiring it for acceptance in our communities. 
 
In addition, the changes brought about by COVID-19 have made examining these 
characteristics all the more important, as our tendencies for characteristics like urgency and 
perfectionism are making us all suffer even more at this time.  Addressing these characteristics 
in your congregation will lead to a healthier community for everyone (as fighting white 
supremacy generally does). 

How to Use These Materials 
For each Sunday, different characteristics of White Supremacy Culture are highlighted 
throughout the service.  In the week before worship, you might spend some time reading and 
reflecting on the characteristics and antidotes. You could pick one point and do some journal 
reflection or discuss it with a friend.  If you attend the virtual Soup Suppers on Thursdays in 
Lent, there will be some guided conversation in small groups on the theme for that upcoming 
Sunday.  
 
In place of our in-person Soup Suppers, this year we’ll gather for about 30 minutes of 
conversation and prayer to accompany your home supper. We’ll explore a question related to 
the theme, share what soup we’re enjoying and end in prayer.  
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Thursdays in Lent 

Virtual Soup Supper 
February 25, March 4, 11, 18 and 25 

7pm Virtual Soup Supper 
 

Zoom Link:  https://bit.ly/3bdheo9 
Meeting ID: 857 4293 3094 

Passcode is the same as Sunday Worship. 

Holden Evening Prayer 
 
These versions of Holden Evening Prayer are available to watch anytime on YouTube. If you’d 
like to follow our tradition Thursday in Lent pattern, you could watch one after our virtual Soup 
Supper. Most versions include the words so that you can sing along from home. 
 
University Lutheran Church - Seattle, WA (This is being put together right now. We’ll share the 
link in the weekly news and on Facebook when it becomes available.) 
Holden Evening Prayer Around the World 2018 - Holden Village, WA 
Holden Evening Prayer Around the World 2020 - Holden Village, WA 
Our Saviour’s Lutheran Church - Arlington, WA 
St. John’s Lutheran Church -  Sacramento, CA 
Trinity Lutheran Church - Freeland, WA 

First Sunday in Lent 
February 21, 2021 

Individualism & Defensiveness 
Defensiveness 

● the organizational structure is set up and much energy spent trying to prevent 
abuse and protect power as it exists rather than to facilitate the best out of 
each person or to clarify who has power and how they are expected to use it 

● because of either/or thinking (see below), criticism of those with power is 
viewed as threatening and inappropriate (or rude) 

● people respond to new or challenging ideas with defensiveness, making it very 
difficult to raise these ideas 

3 
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● a lot of energy in the organization is spent trying to make sure that people’s 
feelings aren’t getting hurt or working around defensive people 

● the defensiveness of people in power creates an oppressive culture 

Antidotes: understand that structure cannot in and of itself facilitate or prevent abuse; 
understand the link between defensiveness and fear (of losing power, losing face, losing 
comfort, losing privilege); work on your own defensiveness; name defensiveness as a 
problem when it is one; give people credit for being able to handle more than you think; 
discuss the ways in which defensiveness or resistance to new ideas gets in the way of 
the mission 

Individualism 

● little experience or comfort working as part of a team 
● people in organization believe they are responsible for solving problems alone 
● accountability, if any, goes up and down, not sideways to peers or to those the 

organization is set up to serve 
● desire for individual recognition and credit 
● leads to isolation 
● competition more highly valued than cooperation and where cooperation is 

valued, little time or resources devoted to developing skills in how to 
cooperate 

● creates a lack of accountability, as the organization values those who can get 
things done 
on their own without needing supervision or guidance antidotes: include 
teamwork as an important value in your values statement; make sure the 
organization is working towards shared goals and people understand how 
working together will improve performance; evaluate people’s ability to work in 
a team as well as their ability to get the job done; make sure that credit is 
given to all those who participate in an effort, not just the leaders or most 
public person; make people accountable as a group rather than as individuals; 
create a culture where people bring problems to the group; use staff meetings 
as a place to solve problems, not just a place to report activities 

● I’m the only one 
● connected to individualism, the belief that if something is going to get done 

right, I have to do it 
● little or no ability to delegate work to others 

Antidotes: evaluate people based on their ability to delegate to others; evaluate people 
based on their ability to work as part of a team to accomplish shared goals 
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Sunday Worship Readings 
First Reading: Genesis 9:8-17 
8 God said to Noah and to his sons with him, 9“As for me, I am establishing my covenant with 
you and your descendants after you, 10 and with every living creature that is with you, the birds, 
the domestic animals, and every animal of the earth with you, as many as came out of the ark. 
11 I establish my covenant with you, that never again shall all flesh be cut off by the waters of a 
flood, and never again shall there be a flood to destroy the earth.” 12 God said, “This is the sign 
of the covenant that I make between me and you and every living creature that is with you, for 
all future generations: 13 I have set my bow in the clouds, and it shall be a sign of the covenant 
between me and the earth. 14 When I bring clouds over the earth and the bow is seen in the 
clouds, 15 I will remember my covenant that is between me and you and every living creature of 
all flesh; and the waters shall never again become a flood to destroy all flesh. 16 When the bow 
is in the clouds, I will see it and remember the everlasting covenant between God and every 
living creature of all flesh that is on the earth.” 17 God said to Noah, “This is the sign of the 
covenant that I have established between me and all flesh that is on the earth.” 
 
Psalm: Psalm 25:1-10 
 1To | you, O Lord, 
  I lift | up my soul. 
 2My God, I put my trust in you; let me not be | put to shame, 
  nor let my enemies triumph | over me. 
 3Let none who look to you be | put to shame; 
  rather let those be put to shame | who are treacherous. 
 4Show me your | ways, O Lord, 
  and teach | me your paths.  
 5Lead me in your | truth and teach me, 
  for you are the God of my salvation; in you have I trusted all | the day long. 
 6Remember, O Lord, your compas- | sion and love, 
  for they are from | everlasting. 
 7Remember not the sins of my youth and | my transgressions; 
  remember me according to your steadfast love and for the sake of your good- | ness, O 
Lord. 
 8You are gracious and up- | right, O Lord; 
  therefore you teach sinners | in your way.  
 9You lead the low- | ly in justice 
  and teach the low- | ly your way. 
 10All your paths, O Lord, are steadfast | love and faithfulness 
  to those who keep your covenant and your | testimonies.  

Second Reading: 1 Peter 3:18-22 
18Christ also suffered for sins once for all, the righteous for the unrighteous, in order to 

bring you to God. He was put to death in the flesh, but made alive in the spirit, 19in which 

also he went and made a proclamation to the spirits in prison, 20who in former times did 

not obey, when God waited patiently in the days of Noah, during the building of the ark, in 
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which a few, that is, eight persons, were saved through water. 21And baptism, which this 

prefigured, now saves you—not as a removal of dirt from the body, but as an appeal to God 

for a good conscience, through the resurrection of Jesus Christ, 22who has gone into 

heaven and is at the right hand of God, with angels, authorities, and powers made subject 

to him. 

Gospel: Mark 1:9-15 
9 In those days Jesus came from Nazareth of Galilee and was baptized by John in the 

Jordan. 10 And just as he was coming up out of the water, he saw the heavens torn apart 

and the Spirit descending like a dove on him. 11 And a voice came from heaven, “You are 

my Son, the Beloved; with you I am well pleased.” 

 

  12 And the Spirit immediately drove him out into the wilderness. 13 He was in the 

wilderness forty days, tempted by Satan; and he was with the wild beasts; and the angels 

waited on him. 

 

  14 Now after John was arrested, Jesus came to Galilee, proclaiming the good news of 

God, 15 and saying, “The time is fulfilled, and the kingdom of God has come near; repent, 

and believe in the good news.” 

 

Second Sunday in Lent 
February 28, 2021 

Right to Comfort & Either/Or Thinking 
Either/Or Thinking 

● things are either/or, good/bad, right/wrong, with us/against us 
● closely linked to perfectionism in making it difficult to learn from mistakes or 

accommodate conflict 
● no sense that things can be both/and 
● results in trying to simplify complex things, for example believing that poverty 

is simply a result of lack of education 
● creates conflict and increases sense of urgency, as people are felt they have 

to make decisions to do either this or that, with no time or encouragement to 
consider alternatives, particularly those which may require more time or 
resources 

Antidotes: notice when people use either/or language and push to come up with more 
than two alternatives; notice when people are simplifying complex issues, particularly 
when the stakes seem high or an urgent decision needs to be made; slow it down and 
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encourage people to do a deeper analysis; when people are faced with an urgent 
decision, take a break and give people some breathing room to think creatively; avoid 
making decisions under extreme pressure 

Right to Comfort 

● the belief that those with power have a right to emotional and psychological 
comfort (another aspect of valuing logic over emotion) 

● scapegoating those who cause discomfort 
● equating individual acts of unfairness against white people with systemic 

racism which daily targets people of color 

Antidotes: understand that discomfort is at the root of all growth and learning; welcome 
it as much as you can; deepen your political analysis of racism and oppression so you 
have a strong understanding of how your personal experience and feelings fit into a 
larger picture; don’t take everything personally. 

Sunday Worship Readings 
First Reading: Genesis 17:1-7, 15-16 
1 When Abram was ninety-nine years old, the Lord appeared to Abram, and said to him, “I am 
God Almighty; walk before me, and be blameless. 2 And I will make my covenant between me 
and you, and will make you exceedingly numerous.” 3 Then Abram fell on his face; and God 
said to him, 4 “As for me, this is my covenant with you: You shall be the ancestor of a multitude 
of nations. 5 No longer shall your name be Abram, but your name shall be Abraham; for I have 
made you the ancestor of a multitude of nations. 6 I will make you exceedingly fruitful; and I will 
make nations of you, and kings shall come from you. 7 I will establish my covenant between me 
and you, and your offspring after you throughout their generations, for an everlasting covenant, 
to be God to you and to your offspring after you.” 
  15 God said to Abraham, “As for Sarai your wife, you shall not call her Sarai, but Sarah shall 
be her name. 16 I will bless her, and moreover I will give you a son by her. I will bless her, and 
she shall give rise to nations; kings of peoples shall come from her.” 
 
Psalm: Psalm 22:23-31 
 23You who fear the Lord, give praise! All you of Jacob’s | line, give glory. 
  Stand in awe of the Lord, all you off- | spring of Israel. 
 24For the Lord does not despise nor abhor the poor in their poverty; neither is the Lord‘s face 
hid- | den from them; 
  but when they cry out, | the Lord hears them. 
 25From you comes my praise in the | great assembly; 
  I will perform my vows in the sight of those who | fear the Lord. 
 26The poor shall eat | and be satisfied, 
  Let those who seek the Lord give praise! May your hearts | live forever! R 
 27All the ends of the earth shall remember and turn | to the Lord; 
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  all the families of nations shall bow | before God. 
 28For dominion belongs | to the Lord, 
  who rules o- | ver the nations. 
 29Indeed, all who sleep in the earth shall bow | down in worship; 
  all who go down to the dust, though they be dead, shall kneel be- | fore the Lord. 
 30Their descendants shall | serve the Lord, 
  whom they shall proclaim to genera- | tions to come. 
 31They shall proclaim God’s deliverance to a people | yet unborn, 
  saying to them, “The | Lord has acted!” R 
 
Second Reading: Romans 4:13-25 
13 The promise that he would inherit the world did not come to Abraham or to his descendants 
through the law but through the righteousness of faith. 14 If it is the adherents of the law who 
are to be the heirs, faith is null and the promise is void. 15 For the law brings wrath; but where 
there is no law, neither is there violation. 
  16 For this reason it depends on faith, in order that the promise may rest on grace and be 
guaranteed to all his descendants, not only to the adherents of the law but also to those who 
share the faith of Abraham (for he is the father of all of us, 17 as it is written, “I have made you 
the father of many nations”)—in the presence of the God in whom he believed, who gives life to 
the dead and calls into existence the things that do not exist. 18 Hoping against hope, he 
believed that he would become “the father of many nations,” according to what was said, “So 
numerous shall your descendants be.” 19 He did not weaken in faith when he considered his 
own body, which was already as good as dead (for he was about a hundred years old), or when 
he considered the barrenness of Sarah’s womb. 20 No distrust made him waver concerning the 
promise of God, but he grew strong in his faith as he gave glory to God, 21 being fully 
convinced that God was able to do what he had promised. 22 Therefore his faith “was reckoned 
to him as righteousness.” 23 Now the words, “it was reckoned to him,” were written not for his 
sake alone, 24 but for ours also. It will be reckoned to us who believe in him who raised Jesus 
our Lord from the dead, 25 who was handed over to death for our trespasses and was raised for 
our justification. 
 
Gospel: Mark 8:31-38 
After Peter confesses his belief that Jesus is the Messiah, Jesus tells his disciples for the first 
time what is to come. Peter’s response indicates that he does not yet understand the way of the 
cross that Jesus will travel. 
31 [Jesus] began to teach them that the Son of Man must undergo great suffering, and be 
rejected by the elders, the chief priests, and the scribes, and be killed, and after three days rise 
again.32 He said all this quite openly. And Peter took him aside and began to rebuke him. 33 
But turning and looking at his disciples, he rebuked Peter and said, “Get behind me, Satan! For 
you are setting your mind not on divine things but on human things.” 
  34 He called the crowd with his disciples, and said to them, “If any want to become my 
followers, let them deny themselves and take up their cross and follow me. 35 For those who 
want to save their life will lose it, and those who lose their life for my sake, and for the sake of 
the gospel, will save it. 36 For what will it profit them to gain the whole world and forfeit their 
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life? 37 Indeed, what can they give in return for their life? 38 Those who are ashamed of me and 
of my words in this adulterous and sinful generation, of them the Son of Man will also be 
ashamed when he comes in the glory of his Father with the holy angels.” 

Third Sunday in Lent 
March 7, 2021 

Quantity over Quality, Fear of Open Conflict, & Power Hoarding 
Quantity Over Quality 

● all resources of organization are directed toward producing measurable goals 
● things that can be measured are more highly valued than things that cannot, 

for example numbers of people attending a meeting, newsletter circulation, 
money spent are valued more than quality of relationships, democratic 
decision-making, ability to constructively deal with conflict 

● little or no value attached to process; if it can’t be measured, it has no value 
● discomfort with emotion and feelings 
● no understanding that when there is a conflict between content (the agenda of 

the meeting) and process (people’s need to be heard or engaged), content will 
prevail (for example, you may get through the agenda, but if you haven’t paid 
attention to people’s need to be heard, the decisions made at the meeting are 
undermined and/or disregarded) 

Antidotes: include process or quality goals in your planning; make sure your 
organization has a values statement which expresses the ways in which you want to do 
your work; make sure this is a living document and that people are using it in their day 
to day work; look for ways to measure process goals (for example if you have a goal of 
inclusivity, think about ways you can measure whether or not you have achieved that 
goal); learn to recognize those times when you need to get off the agenda in order to 
address people’s underlying concerns. 

Power Hoarding 

● little, if any, value around sharing power 
● power seen as limited, only so much to go around 
● those with power feel threatened when anyone suggests changes in how 

things should be done in the organization, feel suggestions for change are a 
reflection on their leadership 

● those with power don’t see themselves as hoarding power or as feeling 
threatened 
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● those with power assume they have the best interests of the organization at 
heart and assume those wanting change are ill-informed (stupid), emotional, 
inexperienced 

Antidotes: include power sharing in your organization’s values statement; discuss what 
good leadership looks like and make sure people understand that a good leader 
develops the power and skills of others; understand that change is inevitable and 
challenges to your leadership can be healthy and productive; make sure the 
organization is focused on the mission. 

Fear of Open Conflict 

● people in power are scared of conflict and try to ignore it or run from it 
● when someone raises an issue that causes discomfort, the response is to 

blame the person for raising the issue rather than to look at the issue which is 
actually causing the problem 

● emphasis on being polite 
● equating the raising of difficult issues with being impolite, rude, or out of line 

Antidotes: role play ways to handle conflict before conflict happens; distinguish 
between being polite and raising hard issues; don’t require those who raise hard issues 
to raise them in acceptable ways, especially if you are using the ways in which issues 
are raised as an excuse not to address the issues being raised; once a conflict is 
resolved, take the opportunity to revisit it and see how it might have been handled 
differently. 

Sunday Worship Readings 
First Reading: Exodus 20:1-17 
1God spoke all these words: 

  2I am the Lord your God, who brought you out of the land of Egypt, out of the house of 

slavery; 3you shall have no other gods before me. 

  4You shall not make for yourself an idol, whether in the form of anything that is in 

heaven above, or that is on the earth beneath, or that is in the water under the earth. 5You 

shall not bow down to them or worship them; for I the Lord your God am a jealous God, 

punishing children for the iniquity of parents, to the third and the fourth generation of those 

who reject me, 6but showing steadfast love to the thousandth generation of those who love 

me and keep my commandments. 

  7You shall not make wrongful use of the name of the Lord your God, for the Lord will not 

acquit anyone who misuses his name. 

  8Remember the sabbath day, and keep it holy. 9Six days you shall labor and do all your 

work. 10But the seventh day is a sabbath to the Lord your God; you shall not do any 

work—you, your son or your daughter, your male or female slave, your livestock, or the 
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alien resident in your towns. 11For in six days the Lord made heaven and earth, the sea, 

and all that is in them, but rested the seventh day; therefore the Lord blessed the sabbath 

day and consecrated it. 

  12Honor your father and your mother, so that your days may be long in the land that the 

Lord your God is giving you. 

  13You shall not murder. 

  14You shall not commit adultery. 

  15You shall not steal. 

  16You shall not bear false witness against your neighbor. 

  17You shall not covet your neighbor’s house; you shall not covet your neighbor’s wife, or 

male or female slave, or ox, or donkey, or anything that belongs to your neighbor. 

 
Psalm: Psalm 19 
 1The heavens declare the glo- | ry of God, 
  and the sky proclaims its | maker’s handiwork. 
 2One day tells its tale | to another, 
  and one night imparts knowledge | to another. 
 3Although they have no | words or language, 
  and their voices | are not heard, 
 4their sound has gone out into all lands, and their message to the ends | of the world, 
  where God has pitched a tent | for the sun. 
 5It comes forth like a bridegroom out | of his chamber; 
  it rejoices like a champion to | run its course. 
 6It goes forth from the uttermost edge of the heavens and runs about to the end of | it again; 
  nothing is hidden from its | burning heat.  
 7The teaching of the Lord is perfect and re- | vives the soul; 
  the testimony of the Lord is sure and gives wisdom to | the simple. 
 8The statutes of the Lord are just and re- | joice the heart; 
  the commandment of the Lord is clear and gives light | to the eyes. 
 9The fear of the Lord is clean and en- | dures forever; 
  the judgments of the Lord are true and righteous | altogether. 
 10More to be desired are they than gold, more than | much fine gold, 
  sweeter far than honey, than honey | in the comb.  
 11By them also is your ser- | vant enlightened, 
  and in keeping them there is | great reward. 
 12Who can detect one’s | own offenses? 
  Cleanse me from my | secret faults. 
 13Above all, keep your servant from presumptuous sins; let them not get dominion | over me; 
  then shall I be whole and sound, and innocent of a | great offense. 
 14Let the words of my mouth and the meditation of my heart be acceptable | in your sight, 
  O Lord, my strength and | my redeemer.  
 
Second Reading: 1 Corinthians 1:18-25 
18The message about the cross is foolishness to those who are perishing, but to us who are 

being saved it is the power of God. 19For it is written, 
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 “I will destroy the wisdom of the wise, 

  and the discernment of the discerning I will thwart.” 

20Where is the one who is wise? Where is the scribe? Where is the debater of this age? Has 

not God made foolish the wisdom of the world? 21For since, in the wisdom of God, the 

world did not know God through wisdom, God decided, through the foolishness of our 

proclamation, to save those who believe. 22For Jews demand signs and Greeks desire 

wisdom, 23but we proclaim Christ crucified, a stumbling block to Jews and foolishness to 

Gentiles, 24but to those who are the called, both Jews and Greeks, Christ the power of God 

and the wisdom of God. 25For God’s foolishness is wiser than human wisdom, and God’s 

weakness is stronger than human strength. 

Gospel: John 2:13-22 
13 The Passover of the Jews was near, and Jesus went up to Jerusalem. 14 In the temple he 

found people selling cattle, sheep, and doves, and the money changers seated at their 

tables. 15 Making a whip of cords, he drove all of them out of the temple, both the sheep 

and the cattle. He also poured out the coins of the money changers and overturned their 

tables. 16 He told those who were selling the doves, “Take these things out of here! Stop 

making my Father’s house a marketplace!” 17 His disciples remembered that it was written, 

“Zeal for your house will consume me.” 18 The Jews then said to him, “What sign can you 

show us for doing this?” 19 Jesus answered them, “Destroy this temple, and in three days I 

will raise it up.” 20 The Jews then said, “This temple has been under construction for 

forty-six years, and will you raise it up in three days?” 21 But he was speaking of the 

temple of his body. 22 After he was raised from the dead, his disciples remembered that he 

had said this; and they believed the scripture and the word that Jesus had spoken. 

 

Fourth Sunday in Lent 
March 14, 2021 

Progress is Bigger, More, Only One Right Way, & Perfectionism 
● observed in systems of accountability and ways we determine success 
● progress is an organization which expands (adds staff, adds projects) or develops the 

ability to serve more people (regardless of how well they are serving them) 
● gives no value, not even negative value, to its cost, for example, increased accountability 

to funders as the budget grows, ways in which those we serve may be exploited, 
excluded, or underserved as we focus on how many we are serving instead of quality of 
service or values created by the ways in which we serve 
 

Antidotes: create Seventh Generation thinking by asking how the actions of the group 
now will affect people seven generations from now; make sure that any cost/benefit 
analysis includes all the costs, not just the financial ones, for example the cost in 
morale, the cost in credibility, the cost in the use of resources; include process goals in 
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your planning, for example make sure that your goals speak to how you want to do your 
work, not just what you want to do; ask those you work with and for to evaluate your 
performance. 

Only One Right Way 

● the belief there is one right way to do things and once people are introduced to 
the right way, they will see the light and adopt it 

● when they do not adapt or change, then something is wrong with them (the 
other, those not changing), not with us (those who know the right way) 

● similar to the missionary who does not see value in the culture of other 
communities, sees only value in their beliefs about what is good 

Antidotes: accept that there are many ways to get to the same goal; once the group 
has made a decision about which way will be taken, honor that decision and see what 
you and the organization will learn from taking that way, even and especially if it is not 
the way you would have chosen; work on developing the ability to notice when people 
do things differently and how those different ways might improve your approach; look for 
the tendency for a group or a person to keep pushing the same point over and over out 
of a belief that there is only one right way and then name it; when working with 
communities from a different culture than yours or your organization’s, be clear that you 
have some learning to do about the communities’ ways of doing; never assume that you 
or your organization know what’s best for the community in isolation from meaningful 
relationships with that community. 

Perfectionism 

● little appreciation expressed among people for the work that others are doing; 
appreciation that is expressed usually directed to those who get most of the 
credit anyway 

● more common is to point out either how the person or work is inadequate 
● or even more common, to talk to others about the inadequacies of a person or 

their work without ever talking directly to them 
● mistakes are seen as personal, i.e. they reflect badly on the person making 

them as opposed to being seen for what they are – mistakes 
● making a mistake is confused with being a mistake, doing wrong with being 

wrong 
● little time, energy, or money put into reflection or identifying lessons learned 

that can improve practice, in other words little or no learning from mistakes 
● tendency to identify what ís wrong; little ability to identify, name, and 

appreciate what ís right 
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Antidotes: develop a culture of appreciation, where the organization takes time to make sure 
that people’s work and efforts are appreciated; develop a learning organization, where it is 
expected that everyone will make mistakes and those mistakes offer opportunities for learning; 
create an environment where people can recognize that mistakes sometimes lead to positive 
results; separate the person from the mistake; when offering feedback, always speak to the 
things that went well before offering criticism; ask people to offer specific suggestions for how to 
do things differently when offering criticism. 

Sunday Worship Readings 
First Reading: Numbers 21:4-9 
4From Mount Hor [the Israelites] set out by the way to the Red Sea, to go around the land 

of Edom; but the people became impatient on the way. 5The people spoke against God and 

against Moses, “Why have you brought us up out of Egypt to die in the wilderness? For 

there is no food and no water, and we detest this miserable food.” 6Then the Lord sent 

poisonous serpents among the people, and they bit the people, so that many Israelites died. 

7The people came to Moses and said, “We have sinned by speaking against the Lord and 

against you; pray to the Lord to take away the serpents from us.” So Moses prayed for the 

people. 8And the Lord said to Moses, “Make a poisonous serpent, and set it on a pole; and 

everyone who is bitten shall look at it and live.” 9So Moses made a serpent of bronze, and 

put it upon a pole; and whenever a serpent bit someone, that person would look at the 

serpent of bronze and live. 

 
Psalm: Psalm 107:1-3, 17-22 
 1Give thanks to the Lord, for the | Lord is good, 
  for God’s mercy en- | dures forever. 
 2Let the redeemed of the | Lord proclaim 
  that God redeemed them from the hand | of the foe, 
 3gathering them in | from the lands; 
  from the east and from the west, from the north and | from the south. 
 17Some were fools and took re- | bellious paths; 
  through their sins they | were afflicted. 
 18They loathed all man- | ner of food 
  and drew near | to death’s door. 
 19Then in their trouble they cried | to the Lord 
  and you delivered them from | their distress.  
 20You sent forth your | word and healed them 
  and rescued them | from the grave. 
 21Let them give thanks to you, Lord, for your | steadfast love 
  and your wonderful works | for all people. 
 22Let them offer sacrifices | of thanksgiving 
  and tell of your deeds with | shouts of joy.  
 
Second Reading: Ephesians 2:1-10 
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1You were dead through the trespasses and sins 2in which you once lived, following the 

course of this world, following the ruler of the power of the air, the spirit that is now at work 

among those who are disobedient. 3All of us once lived among them in the passions of our 

flesh, following the desires of flesh and senses, and we were by nature children of wrath, 

like everyone else. 4But God, who is rich in mercy, out of the great love with which he loved 

us 5even when we were dead through our trespasses, made us alive together with 

Christ—by grace you have been saved—6and raised us up with him and seated us with him 

in the heavenly places in Christ Jesus, 7so that in the ages to come he might show the 

immeasurable riches of his grace in kindness toward us in Christ Jesus. 8For by grace you 

have been saved through faith, and this is not your own doing; it is the gift of God—9not 

the result of works, so that no one may boast. 10For we are what he has made us, created 

in Christ Jesus for good works, which God prepared beforehand to be our way of life. 

 
Gospel: John 3:14-21 
[Jesus said:] 14“Just as Moses lifted up the serpent in the wilderness, so must the Son of 

Man be lifted up, 15that whoever believes in him may have eternal life. 

  16“For God so loved the world that he gave his only Son, so that everyone who believes 

in him may not perish but may have eternal life. 

  17“Indeed, God did not send the Son into the world to condemn the world, but in order 

that the world might be saved through him. 18Those who believe in him are not 

condemned; but those who do not believe are condemned already, because they have not 

believed in the name of the only Son of God. 19And this is the judgment, that the light has 

come into the world, and people loved darkness rather than light because their deeds were 

evil. 20For all who do evil hate the light and do not come to the light, so that their deeds 

may not be exposed. 21But those who do what is true come to the light, so that it may be 

clearly seen that their deeds have been done in God.” 

 

Fifth Sunday in Lent 
March 21, 2021 

Sense of Urgency, Worship of the Written Word 
Sense of Urgency 

● continued sense of urgency that makes it difficult to take time to be inclusive, 
encourage democratic and/or thoughtful decision-making, to think long-term, 
to consider consequences 

● frequently results in sacrificing potential allies for quick or highly visible results, 
for example sacrificing interests of communities of color in order to win 
victories for white people (seen as default or norm community) 
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● reinforced by funding proposals which promise too much work for too little 
money and by funders who expect too much for too little 

Antidotes: realistic work plans; leadership which understands that things take longer 
than anyone expects; discuss and plan for what it means to set goals of inclusivity and 
diversity, particularly in terms of time; learn from past experience how long things take; 
write realistic funding proposals with realistic time frames; be clear about how you will 
make good decisions in an atmosphere of urgency. 

Sometimes, a sense of urgency can be hard to grasp. As an illustration, here’s a story. I 
am part of a group that does education around racism and white supremacy. We had a 
really exciting teaching opportunity coming up and wanted to jump on it. In our urgency 
(read: desire to do it RIGHT NOW), we promised we would have break-out rooms that 
would be BIPOC only. 

However, we didn’t test our tech beforehand and ended up putting BIPOC in groups 
with white folk, which went against our process and harmed the people we were hoping 
our work would help. This happens all too often in organizations. In our well-meaning 
hurry, we don’t slow down to make sure it’s being done correctly and with the input of all 
involved and end up hurting people. 

Worship of the Written Word 

● if it’s not in a memo, it doesn’t exist 
● the organization does not take into account or value other ways in which 

information gets shared 
● those with strong documentation and writing skills are more highly valued, 

even in organizations where ability to relate to others is key to the mission 

Antidotes: take the time to analyze how people inside and outside the organization get 
and share information; figure out which things need to be written down and come up 
with alternative ways to document what is happening; work to recognize the 
contributions and skills that every person brings to the organization (for example, the 
ability to build relationships with those who are important to the organization’s mission). 

Sunday Readings 

First Reading: Jeremiah 31:31-34 
31The days are surely coming, says the Lord, when I will make a new covenant with the 

house of Israel and the house of Judah. 32It will not be like the covenant that I made with 

their ancestors when I took them by the hand to bring them out of the land of Egypt—a 

covenant that they broke, though I was their husband, says the Lord. 33But this is the 

covenant that I will make with the house of Israel after those days, says the Lord: I will put 

my law within them, and I will write it on their hearts; and I will be their God, and they shall 

be my people. 34No longer shall they teach one another, or say to each other, “Know the 
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Lord,” for they shall all know me, from the least of them to the greatest, says the Lord; for I 

will forgive their iniquity, and remember their sin no more. 

 
Psalm: Psalm 51:1-12 
 1Have mercy on me, O God, according to your | steadfast love; 
  in your great compassion blot out | my offenses. 
 2Wash me through and through | from my wickedness, 
  and cleanse me | from my sin. 
 3For I know | my offenses, 
  and my sin is ev- | er before me. 
 4Against you only have I sinned and done what is evil | in your sight; 
  so you are justified when you speak and right | in your judgment.  
 5Indeed, I was born | steeped in wickedness, 
  a sinner from my | mother’s womb. 
 6Indeed, you delight in truth | deep within me, 
  and would have me know wisdom | deep within. 
 7Remove my sins with hyssop, and I | shall be clean; 
  wash me, and I shall be pur- | er than snow. 
 8Let me hear | joy and gladness; 
  that the body you have broken | may rejoice.  
 9Hide your face | from my sins, 
  and blot out | all my wickedness. 
 10Create in me a clean | heart, O God, 
  and renew a right spir- | it within me. 
 11Cast me not away | from your presence, 
  and take not your Holy Spir- | it from me. 
 12Restore to me the joy of | your salvation 
  and sustain me with your boun- | tiful Spirit.  
 
Second Reading: Hebrews 5:5-10 
5Christ did not glorify himself in becoming a high priest, but was appointed by the one who 

said to him, 

 “You are my Son, 

  today I have begotten you”; 

6as he says also in another place, 

 “You are a priest forever, 

  according to the order of Melchizedek.” 

  7In the days of his flesh, Jesus offered up prayers and supplications, with loud cries and 

tears, to the one who was able to save him from death, and he was heard because of his 

reverent submission. 8Although he was a Son, he learned obedience through what he 

suffered; 9and having been made perfect, he became the source of eternal salvation for all 

who obey him, 10having been designated by God a high priest according to the order of 

Melchizedek. 

 
Gospel: John 12:20-33 
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20 Now among those who went up to worship at the festival were some Greeks. 21 They 

came to Philip, who was from Bethsaida in Galilee, and said to him, “Sir, we wish to see 

Jesus.” 22 Philip went and told Andrew; then Andrew and Philip went and told Jesus. 

23Jesus answered them, “The hour has come for the Son of Man to be glorified. 24 Very 

truly, I tell you, unless a grain of wheat falls into the earth and dies, it remains just a single 

grain; but if it dies, it bears much fruit. 25 Those who love their life lose it, and those who 

hate their life in this world will keep it for eternal life. 26 Whoever serves me must follow 

me, and where I am, there will my servant be also. Whoever serves me, the Father will 

honor. 

 

  27 “Now my soul is troubled. And what should I say—‘Father, save me from this hour’? 

No, it is for this reason that I have come to this hour. 28 Father, glorify your name.” Then a 

voice came from heaven, “I have glorified it, and I will glorify it again.” 29 The crowd 

standing there heard it and said that it was thunder. Others said, “An angel has spoken to 

him.” 30 Jesus answered, “This voice has come for your sake, not for mine. 31 Now is the 

judgment of this world; now the ruler of this world will be driven out. 32 And I, when I am 

lifted up from the earth, will draw all people to myself.” 33He said this to indicate the kind 

of death he was to die. 
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